Minutes for the Regular Public Meeting of the Lockett Ranches Fire District Board of Directors held on 4/19/2012
1. Call to Order
a. The meeting was called to order at 6:12 p.m.
2. Roll Call of Fire Board Members
a. Three members were present:  Michael Zervas, Kevin Conto and Royal Moore by phone.  Ann Watson and Eric Dufford were not present.
3. Review and approve minutes
a. Kevin Conto read the minutes and moved to approve the minutes and it was seconded by Michael Zervas.  There was no discussion and the vote was unanimous to approve the minutes.
4. Update on the Open Meeting Law training.
a. There were not enough people available on April 5th to allow Kathryn Marquoit of the Arizona Citizen’s Ombudsman’s office to come to Flagstaff for training.

b. Tim McNeel has provided the following video on Open Meeting Law for our next phase of training.  Each LRFD Board member will view the training on-line.  http://www.youtube.com/watch?v=ox9pm_b_D0w&context=C46c4f6dADvjVQa1PpcFPTo_TPoYpZ3qyJ85o3fzhEHTIWtG2VO-U
5. Create a preliminary draft budget and go over timelines for the budget process.

a. Timeline:

i. April 18th – Create draft budget

ii. May 17th – Approve draft budget

iii. May 18th-June 20th – Post draft budget

iv. June 21st – Approve budget

v. July 1st – Submit budget to Coconino County
6. New business to be discussed at next meeting
a. Approval of draft budget

b. Follow up on Open Meeting Law training
7. Call to the Public – This is an opportunity for public input on items that are not on the agenda.
a. There were no members of the public in attendance at this meeting.

8. Adjournment
a. The meeting was adjourned at 6:19 p.m.

