Minutes for the Regular Public Meeting of the Lockett Ranches Fire District Board of Directors held on 4/18/2013
1. Call to Order
a. The meeting was called to order at 6:05 p.m.
2. Roll Call of Fire Board
a. Three members were present:  Royal Moore, Ann Watson, and Kevin Conto. Michael Zervas was not present.
3. Review and approve minutes
a. Kevin Conto read the minutes and moved to approve the minutes and it was seconded by Royal Moore.  There was no discussion and the vote was unanimous to approve the minutes.

4. Review and discuss LRFD Board Candidate Interest Questionnaire Forms for the vacant LRFD board position

a. Two Candidate Interest Questionnaire Forms were submitted by:

i. Eric Dufford – Form included below

ii. Jason Wolfe – Form included below

b. The board reviewed the forms

5. Vote to appoint new member to the LRFD Board

a. A motion was made by Royal Moore to appoint Jason Wolfe to the board and it was seconded by Ann Watson.  There was no discussion and the vote was unanimous to appoint Jason Wolfe to the board.
6. Create a preliminary draft budget and go over timelines for the budget process.

a. Draft budget included below

b. Budget timeline:

i. April 18th – Create draft budget

ii. May 16th – Approve draft budget

iii. May 17th-June 20th – Post draft budget

iv. June 20st – Approve budget

v. July 1st – Submit budget to Coconino County

7. New business to be discussed at next meeting
a. Approve draft budget
8. Call to the Public – This is an opportunity for public input on items that are not on the agenda
a. There were no members of the public in attendance at this meeting
9. Adjournment
a. The meeting was adjourned at 6:22 p.m.
Eric Dufford

Lockett Ranches Fire District Selection Process
Interview Questions

January 15, 2013

1. Briefly discuss why you are interested in becoming a LRFD Board Member.

To support my neighbors and those that worked hard to negotiate our current fire protection contracts.
2. If appointed, how would you ensure you effectively represent your constituents and address community desires rather than your own or special interests?

Listen to our constituents and represent the collective interests.
3. Working together as an elected body requires extensive teamwork and collaboration. Share an example or two of when you worked effectively on a team in solving a problem or bringing an issue to resolution?

My work environment necessitates extensive teamwork and collaboration daily.  It may involve collaborating with physicians to understand their unmet clinical in order to develop appropriate solutions or a cross-functional team working together to identify new market opportunities.
4. Describe how you deal with opinions and beliefs that differ from your own.

I see value in diversity of thought and encourage discussion to arrive at thoughtful solutions.
5. What do you see as the primary objective for people who will ultimately comprise the LRFD Board?

Ensure our community has appropriate protection at a fair price.
6. Will you be able to attend monthly LRFD Board meetings?

I can attend when not traveling for work.  If traveling, it may be possible for me to join by phone in order to complete a quorum.
Jason Wolfe

Lockett Ranches Fire District Selection Process
Interview Questions

January 15, 2013

7. Briefly discuss why you are interested in becoming a LRFD Board Member.

I am interested in being more involved in the Lockett Ranches Community and hopefully providing value to the LRFD Board.  
8. If appointed, how would you ensure you effectively represent your constituents and address community desires rather than your own or special interests?

I would keep an open mind on all issues brought to the board.  Also, when necessary, I would solicit input from community members.
9. Working together as an elected body requires extensive teamwork and collaboration. Share an example or two of when you worked effectively on a team in solving a problem or bringing an issue to resolution?
As a board member for the United Way of Northern Arizona, I recently partnered with the CEO in evaluating the expansion of operations into other territories.  As a part of the process, I worked with community leaders to develop a recommendation that was accepted by the full Board.  
10. Describe how you deal with opinions and beliefs that differ from your own.

I always try to keep an open mind and strive to understand people and there opinions.  In addition, I believe in treating people with respect and this extends to people that have views that conflict with my own.

11. What do you see as the primary objective for people who will ultimately comprise the LRFD Board?

The primary objective should be to carry out the mission established by the board which should not be in conflict with the best interests of community members.

12. Will you be able to attend monthly LRFD Board meetings?

If selected as a board member, I will do my best to attend each of the monthly meetings.  I do have a busy schedule, so if I am unable to attend I will let the board know in advance.  
	Lockett Ranches Fire District

	2013-2014(FY14) Draft Budget

	
	
	
	
	
	
	

	Assessed Valuation:
	
	
	
	$9,202,946
	

	
	
	
	
	
	
	

	Revenues:
	
	
	
	
	

	
	Property Tax Revenues
	
	
	
	$138,044
	

	
	Fire District Assistance Tax
	
	
	
	$27,609
	

	
	2012-2013(FY13) Reserve Fund
	
	
	$27,807
	

	
	Interest
	
	
	
	$500
	

	
	
	
	
	Total Revenues:
	
	$193,960

	
	
	
	
	
	
	

	Expenditures:
	
	
	
	
	

	
	Insurance
	
	
	
	$4,300
	

	
	Reports
	
	
	
	$1,500
	

	
	Administrative
	
	
	
	$1,000
	

	
	AFDA Dues
	
	
	
	$200
	

	
	Reserve Fund
	
	
	
	$26,960
	

	
	Fire Protection  (Flat Rate) 
	
	
	
	$160,000
	

	Tax Rate $1.50 per $100.00 Assessed Valuation
	Total Expenditures:
	
	$193,960


